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The 2030 Agenda Whilst the ethical drivers for ensuring that we embed the SDGs

. are obvious, the value to business is also evident. There is
for Sustainable increasing pressure from investors to understand how business
Development LV OHYHUDJLQJ WKH ORQJ WHUP YDOXH DQ

. result of embedding the SDGs in its strategies and operations.
prowdes a shared This includes leveraging the estimated $US12 trillion worth
b|uepl‘int to achieve of savings and revenue that can be harnessed through
: engagement and alignment with the SDGs by 2030
ol better’ n_]ore JUSt (Business & Sustainable Development Commission 2017).
and sustainable - | o .
With the growing realisation in the alignment between purpose

WOfld fOI’ a”’ Where DQG SUR°W WKH 6'*V SURYLGH WKH GLUHFV

b ‘no one is left businesses. They can tackle existing and future risks and
% behind’ challenges in a manner that contributes to societal goals.

At the heart of Australia’s values is this notion of a ‘fair go’ for
all. The SDGs provide this — they allow for business to actively
participate in the creation of a better, more just and sustainable
world that provides the opportunity to unlock opportunities,
create new markets, drive innovation and create long-term,

These goals are a call to action, to develop innovative WUDQVIRUPDWLRQDO FKDQJH WKDW GHOLYFE
solutions to some of the world’s most complex societal and for people and planet.
HQYLURQPHQWDO FKDOOHQJHYV °JKW L U LW\ WDFNOH FOLPDWH
Q Q Q . . Q . Ql'ﬂe (%10%;9 Compact Network Austrail)a (GCNA) is committed
change, support responsible production and consumption

: . . . : to being a leading catalyst for this transformation, and we
practices and drive more innovative partnership models that = L .
aim to achieve these Global Goals welcome you to join us in aligning your strategy and operations

to the UN Global Compact (UNGC) Ten Principles on human
We know that the pathway to sustainable development will rights, labour, the environment and anti-corruption.
UHTXLUH XQSUHFHGHQWHG HIIRUWYV DQG FROODERUDWLRQ E\ DOO VHFWRUYV
of society. Businesses play a crucial role in forging this path.

In September 2015, all 193 Member States convened at the
United Nations Sustainable Development Summit in New York,
which culminated in the historic adoption of the 17 global
Sustainable Development Goals (SDGSs).

This call to action corresponds with changing societal 3
expectations. Investors, business customers and other

stakeholders are now seeking to connect a business’

°QDQFLDO SHUIRUPDQFH WR LWV VRFLDO DQG HQYLURQPHQWDO LPSDFW

ers

In response, businesses are incorporating sustainability .A\OLH 3RUWHU
SHUIRUPDQFH PHDVXUHYV LQWR EXVLQH \EXeduthSHreicinoQtie WR UH»HFW WKH
true value of and risks to their business. The SDGs provide a Global Compact Network Australia

framework to enable this process.

Many businesses (both corporate and SMESs) across Australia
have already started to integrate responsible business
principles and the SDGs into their strategies and operations.
Despite this progress, there are still opportunities for greater
collaboration across sectors and a need for far greater
transparency and public disclosure on progress against

the SDGs.
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The world’s largest corporate
sustainability initiative calling
companies to align strategies and
operations with universal principles
on human rights, labour, environment
and anti-corruption, and take actions
that advance societal goals.

Launched in 2000 by then Secretary General of the United
IDWLRQV .R° $QQDQ WKH 8QLWHG 1DW
is a call to companies to align their strategies and operations
with the Ten Principles on human rights, labour, environment
and anti-corruption, and to take actions that advance societal
goals — using the UN Sustainable Development Goals (SDGs)
as the lighthouse. The Global Compact is the world’s largest
voluntary corporate sustainability initiative. We are a leadership
platform for development, implementation, disclosure, and
innovation in responsible and sustainable corporate policies
and practices. We work alongside companies anywhere along
the path to sustainable development— from beginners to the
most advanced leaders.

The multi-year strategy of the UN Global Compact (UNGC)

is to drive business awareness and action in support of
achieving the Sustainable Development Goals (SDGs) by 2030.
The SDGs outline 17 universal goals that set a roadmap to
2030 on issues such as tackling climate change, enabling
JHQGHU HTXLW\ DQG PDQDJLQJ KXPDQ
chains. The SDGs are pushing companies to reassess long-
term strategic directions to ensure that they are managing
material risk and will continue to thrive in an ever changing
landscape.

No matter how large or small, and regardless of their industry,
all companies can contribute to the SDGs. While the scale and
scope of the Global Goals is unprecedented, the fundamental
ways that business can contribute remain unchanged.

7KH 81 *OREDO &RPSDFW DVNV FRPSDQ
responsibly and then pursue opportunities to solve societal
challenges through business innovation and collaboration.

Global challenges — ranging from climate change, water and

IRRG FULVHV WR SRYHUW\ FRQ»LFW D(
of solutions that the private sector can deliver, representing
a large and growing market for business innovation.

In the rush to transform business models and systems for
the future, integrity and values will have a huge role to play.


https://www.unglobalcompact.org/

i ' \*’ | o | g

'H KDYH WR PRELOL]H WKH SULYDWH VHFWRL
*'3 ORYLQJ IRUZDUG FROODERUDWLRQ ZLWK
NH\ &(2V LQ WKH ZRUOG \ LV FUXFLDO ZKHQ L
FOLPDWH FKDQJH EXW DOVR WR PHHW VXVW

JRDOV HUDGLFDWH DOO H[WUHPH SRYHUW\ E
on track on this. ”

+ ( $QW QLR *XWHUUHV 6HFUHWDU\ *HQHUDO 8QLWHG 1DWLRQV
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Global Compact Network Australia

Grounded in promoting responsible business practices, the Vo‘f)"‘L Co
Global Compact Network Australia (GCNA) is the Australian 20

7
business-led initiative of the UN Global Compact. We work = .l \ GlObal com paCt
alongside leading companies and guide businesses on how ’M tR iﬁ @
XQLWLQJ SUR°W DQG UHVSRQVLELOLW\ FD& "bﬂw Q\/Mgr H&tnalla

business by advancing the Ten Principles and ensuring that

contribution to social and environmental investment drives
long-term business success.

http://www.unglobalcompact.org.au

Sustainable development is more than a goal. It is our

responsibility to our planet and future generations ”
+ ( $QW QLR *XWHUUHV 6HFUHWDU\ *HQHUDO

Engaging with the UN Global Compact

Sf

1.

S%o %0 - ’€ - For companies wanting to advance the
SDG agenda, the job starts by acting
responsibly — incorporating the Ten Principles
sooee € f of the UN Global Compact widely into strategies
and operations, and understanding that good
wee = Tf practices or innovation in one area cannot
" make up for doing harm in another.
wEeee 1T7%0 -, To sign up visit:
on progress aligned to the SDGs



http://www.unglobalcompact.org.au
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A guide for Australian Acknowledgements

business leaders We would like to acknowledge the multi-stakeholder approach
to the development of this guide. The information within this
guide has been made possible through the coordination of the
Global Compact Network Australia, funding from the Australian
Department of Foreign Affairs and Trade, the research and
insights of Think Impact who authored the guide and the
generous time and insights shared from a broad range of

This guide provides practical knowledge and tools for
Australian businesses and the individuals who work with
them to embrace a principles-based approach to tackle
existing and future global challenges and contribute
proactively to societal goals.

This guide draws on the insights and experience of many Australian businesses who took part in a series of workshops
Australian companies leading in their commitments and and interviews.
actions to sustainable business. This guide will provide

We would like to acknowledge and thank the following
companies who shared their experiences on the major drivers,
« %HWWHU XQGHUVWDQGLQJ RI WKH 6'*\¢urgnkeammi@Me, whellengrs-ang 'solutions to developing
can provide for business, and the need for businesses to sustainable business commitments, structures and practices
play an active role in achieving the SDGs; as well as their practical tips and advice on good practice to
align business with the SDGs.

you with:

» Practical tools and examples to support business leaders
to create, demonstrate, measure and communicate their
commitment, leadership and actions to achieving the SDGs.

&ogALCod’
) %
S POE Global Compact

5 Australian Government ) .
N\ !/4} Network Australia

Department of Foreign Affairs and Trade

(D Australia Post Brambles >IMPACT 2030

&

Melbourne | 2
Water Officeworks
Enhancing Life and Liveability -rm-:lk;bczg-ermin-gs-hu-p;en- o P T U S
A R N &)
@ sAaWater (D) st thinkimpat)

- Yarra
Valley
Water

=Iransurban ‘@

TREASURY
WINE ESTATES

“ The faster CEOs and boards make the Global Goals
WKHLU EXVLQHVYVY JRDOV WKH EHWWHU RII W
companies will be. ”

-HUHP\ 2SSHQKHLP 3URJUDPPH 'LUHFWRU b%XVLQHVV &RPPLVVLRQ IRU 6XVWDLQ
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ABOUT THE SDGs

The SDGs provide a powerful agenda for the world’s greatest challenges, distilling them into 17 goals that provide a road map

for collective action for an inclusive and sustainable world. While governments have a responsibility to report national progress
DJDLQVW WKH 6'*V WKH SULYDWH VHFWRU SOD\V D FULWLFDO UROH LQ WKH VKDUH
support the achievement of the Global Goals.

The SDGs provide a vital framework for collective impact, that aligns a whole business approach to ensure a more resilient,
robust and prosperous future for people and the planet.

+$7 $5( 7+( *2$/6"

The 2030 Agenda for Sustainable Development was agreed by 193 Member States at The United Nations Sustainable
Development Summit in New York in September 2015, including Australia, and culminated in the 17 clear goals to reach by 2030.
7KH *RDOV DSSO\ HTXDOO\ WR $XVWUDOLD DQG $XVWUDOLDQV DV WKH\ GR LQWHUQ

= NO G000 HEALTH QUALITY CLEAN WATER DECENT WORK AND
@ AND WELL-BEING [EDUCATION AND SANITATION ECONDMIC GROWTH
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"
e et
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AND STRONG H)RIHELIJ»’.I.S
INSTITUTIONS

z@

Find out how Australian organisations are doing their part to help Australia meet the Sustainable Development Goals.

https://sdgs.org.au


http://www.un.org/ga/search/view_doc.asp?symbol=A/RES/70/1&Lang=E
https://sdgs.org.au

THE SUSTAINABLE DEVELOPMENT GOALS EVERY AUSTRALIAN’'S BUSINESSguide for senior leaders 10

THE SDGs $5( *22' %86,1(66

Creating business value by Building legitimacy and trust:
aligning with the SDGs

* Anincrease in accountability and transparency presents
an enormous opportunity for businesses to build trust by
providing the information that stakeholders need to make
informed decisions about the organisation.

The SDGs provide the blueprint for businesses that want to
strive to create long-term value and become more resilient and
robust in a constantly changing global environment. Aligning

business practice and purpose with the SDGs is much more e The 2018 KPMG — AICD Trust Survey found that trust is
than an ‘altruistic’ or ethical thing to do, it's an opportunity for critical to maintaining an organisation’s social licence to
businesses to enact transformational social change, to capture operate and that directors are acutely aware of the need for
new market opportunities that have the potential for scalable their organisations to maintain trust with stakeholders amid
impact, and position themselves for long-term sustainability. generally declining trust in all institutions.

Businesses that integrate the SDGs into business strategy are .
°QGLQJ WKDW LW LV D SUXGHQW DQG LJFERUNG VAKS: wrR EXLOG D VWURQJIHU
and more resilient business. Using the SDGs as the lens to
manage sustainability impacts is important for business in
three key areas:

e Growing recognition that a number of factors determine the
YDOXH RI DQ RUJDQLVDWLRQ \ VRPH RI WK
others also contribute to creating value for an organisation.

* Value may be created from strong relationships with

SLVN PD Q DJHPH Q W employees, customers and suppliers, contribution to
« ORYLQJ EH\RQG WUDGLWLRQDO FRQFHS \R‘?P)e?ﬁhigg?rlf‘iﬁ’?ﬁ% YAl (EROUESS: B SpR reliance

consider issues such as impact of climate regulation, the on fossil fuel generated energy, intellectual property or

scarcity of water and other resources, community resistance reputation within the community.
or protest against business activities or plans, and litigation
over poor labour practices.

* The investor community has been leading management
RI VXVWDLQDELOLW\ ULVNV DV UH»HFWHG LQ WKH LQFUHDVH LQ (6*
data and disclosure.

* In particular, risks associated with climate change are
increasingly being considered as part of investment
decision-making and warnings are appearing in
mainstream media.

“ QYHVWRUV FRUSRUDWLRQV DQG JRYHUQPHAQ
WKH ULVNV DQG RSSRUWXQLWLHY DV ZHOO D
challenges that are arising. These profound changes have the
potential to affect asset prices in all areas for a long time to
FRPH :H EHOLHYH WKDW LI °UPV WDNH D KRO
WKH\ RSHUDWH WKHLU EXVLQHVVHV LW LV D
and management quality. "

6WHYH OLOOHU IRUPHU %ODFN5RFN ,QYHVWPHQW ,QVWLWXWH $XVWUDOLDQ VWL
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3DW OF&DIITHUW\ ODQDJLQJ 'LUHFWRU RI <DUUD 9DO(
GULYLQJ IRUFH EHKLQG WKH FRPSDQ\ EHLQJ WKH °U

LQ $XVWUDOLD WR EHFRPH SDUWLFLSDQWYV RI WKH ¢
said of the SDGs:

“ The Sustainable Development Goals provide the foundation for where
businesses should focus their efforts and partnerships to future proof their
businesses, which relies on helping to create a healthy environment and
communities that all people can all thrive in!”

Aligning business commitments, policies, structures and e Accordingto 7KH % XVLQHVV &DVH,35&percestUSRVH
actions with the SDGs is an opportunity to mitigate the risks of of companies that prioritised purpose achieved 10 percent or
becoming less competitive, less resilient and losing relevance. more revenue growth over 10 years (EY 2016).

The SDGs provide a common language for business to align * Globally, 66% of consumers are willing to spend more on

their business towards innovative market opportunities and a product if it comes from a sustainable brand. Millennials
incorporate responsible and sustainable corporate policies gave an even more impressive showing, with 73% indicating
and practices into their business. a similar preference. Additionally, 81% of millennials

HYHQ H[SHFW WKHLU IDYRkeYUbWH FRPSDQL

In October 2018, BlackRock predicted that assets in ESG- declarations bRI WKHLU FRUSRUDWH FLWL]HQV

focused exchange-traded funds (ETFs) would grow from
$US20 billion to more than $US400 billion by 2028. * 3URFXUHPHQW LQ $XVWUDOLD LV HVWLPD'

) ) ) $600 billion , and social procurement (choosing to purchase
72% of the more than 700 global companies reviewed in the a social outcome when buying goods or services) is rapidly

3Z &DG reporting challenge. bPHQWLRQ WKH 6'*V k@ WKHLYLvH 6RFLDO 7UDGHUYV b
annual or sustainability reports (PwC, 2018).

e %\ LWV HVWLPDWS$LG WIkoH d tladeL OO EHDb
EHWZHHQ EX\HUV DQG FHUWL°HG VRFLDO
(Social Traders, 2019).

Achieving the SDGs is estimated to unlock12 trillion
in new market opportunities by 2030 (Business
Commission for Sustainable Development).



https://www.businessinsider.com.au/blackrock-larry-fink-investors-esg-metrics-2018-11
https://www.pwc.com/gx/en/sustainability/SDG/sdg-reporting-2018.pdf
http://report.businesscommission.org/report
http://report.businesscommission.org/report
https://www.ey.com/Publication/vwLUAssets/ey-the-business-case-for-purpose/$FILE/ey-the-business-case-for-purpose.pdf
https://www.nielsen.com/eu/en/press-releases/2015/consumer-goods-brands-that-demonstrate-commitment-to-sustainability-outperform/
https://www.nielsen.com/eu/en/press-releases/2015/consumer-goods-brands-that-demonstrate-commitment-to-sustainability-outperform/
https://www.socialchangecentral.com/5-reasons-why-social-procurement-could-be-a-game-changer-for-social-enterprise/
https://www.socialchangecentral.com/5-reasons-why-social-procurement-could-be-a-game-changer-for-social-enterprise/
https://www.socialchangecentral.com/5-reasons-why-social-procurement-could-be-a-game-changer-for-social-enterprise/
https://www.socialchangecentral.com/5-reasons-why-social-procurement-could-be-a-game-changer-for-social-enterprise/
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Facilitating businesses of the future

The SDGs create the fertile ground for businesses of the future to:

K\ QRZ"
* The SDGs aresveryone’s responsibility Investment glant BIaCkROCk’S CEO
We have 10 years left to achieve their targets. Larry Fink said in 2018 that within
« Business has aunique opportunity to contribute the next 5 years all investors will
through multi-sector partnerships and by providing measure a company’s impact

much of the shared knowledge, expertise, technology and .
°QDQFLDO UHVRXUFHV WR DFKLHYH wi 0N society, government, and the

» To be a viable business of the future you need to challenge environment to determine its worth.
people’s thinking on thecollective responsibility
of business to contribute to the SDGs

* %XVLQHVVHV DUH LQFUHDVLQJO\ H[SHFWHG WR SURYLGH
transparency on their management and mitigation of YOU are falllng us. But the

sustainability matters through mechanisms such as the

UHSRUWLQJ UHTXLUHPHQW IRU WKH &RP @/@M@ﬁme%tartlng to
60DYHU\ $FW DQG DGGUHVVLQJ FOLPDW

ULVN GLVFORVXUHV WKURXJK WKH UHTXLLI!rIld’eI@ .wwmlb@irayal

(Taskforce on Climate-Related Financial Disclosures). The eyeS Of a” fUture
° ,O»XHQFLQJ FKDQJH DOVR KDSSHQV DW
level. Employees are people and their passion to contribute Vé@ﬁé%lﬁhg )é?g upon yOU
WR SRVLWLYH FKDQJH »RZV IURP ZRUN W& KREH 0ol YEEXYHUKODR RV H WR
, VD\ ZH ZLOO QHYHU
you.”

*UHWD 7KXQEHUJ &OLPDWH $FWLYLVW



THE SUSTAINABLE DEVELOPMENT GOALS EVERY AUSTRALIAN’'S BUSINESSguide for senior leaders 13

The role of business
“ <RrRX QHHG WR °QG \RXU SXUS

Business is not just a participant in the SDG — it has the

potential to be a catalyst and accelerator of sustainable articulate it and make sure that

development around the world. Whilst monitoring of the SDGs everyone in the company knows |P

is a responsibility for national governments, businesses can

take an active role in having their contributions represented 'RXJODYV 0 %DNHU -U &KDLUPD!
and ensuring their actions are measured and support &(2 (FRODE ,QF

government goals and aspirations.

Calls for companies to be bolder and more ambitious on
sustainability are coming from a widening range of stakeholders.
(PSOR\HHV IRU LQVWDQFH DUH QRZ DQ

RXU RQH WR RQH FRQYHUVDWLRQV &(2v £ The Global Goals are not just a
role of younger generations in holding their employers to higher

standards and demanding purpose-driven careers. Sustainability nice thmg to do—they are a path
has become a key driver of recruitment and retention, especially to a prosperous world!
with younger generations.

$0DQ -RSH &(2 8QLOHYHU

“ All of the SDGs require collective action - the task ahead of us
LY FRPSOH] DQG DPELWLRXV LW FDQQRW EH
RI DQ\ RQH VLQJOH SOD\HU *RYHUQPHQW EX

communities all have a role to play and collaboration is key. ”
&KULVWLQH +ROJDWH *URXS &KLHI ([HFXWLYH 2I°FHU DQG 0DQDJLQJ 'LUHFWRU
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CASE STUDY — LENDLEASE:

285 6867$,1$%,/,7< )5$0(:25.

Lendlease is an international property
and infrastructure group operating

in Australia, Europe, the Americas
and Asia. From the very beginning

of its operations, in Sydney in 1958
Founder Dick Dusseldorp understood
the importance of triple bottom line
and incorporated that into the value
proposition of the business.

i Companies must start justifying their worth to society,
with greater emphasis placed on environmental and social
impact rather than straight economics?’

Dick Dusseldorp,
Founder of Lendlease, 1973.

More than 60 years on, a strong commitment to sustainability
remains central to the Lendlease culture and way of doing
things in every aspect of the business.

Lendlease’s vision is to “Create the Best Places:

We are committed to creating and delivering innovative and
sustainable property and infrastructure solutions for future
generations.”

The current Lendlease sustainability framework is comprised
of three imperatives: supporting sustainable economic growth,
creating vibrant and resilient communities and cities; and all in
service of a healthy planet and people. For the last year much
of Cate’s focus has been developing this new framework.

# 'H ZHQW WKURXJK D SURFHVV WR UH°QH D
efforts. To really pinpoint where we could make the greatest
impact, we conducted more than 100 surveys with internal
and external stakeholders. Once we understood what was
really material to the business, and our key stakeholders,
we were able to distil this into our three sustainability
imperatives. This was supported by three social and three
environmental focus areas to form ournew strategy .
We’re now engaging with our business globally to co-design
our new beyond 2020 metrics and targets to sit across
the new framework. It's important to also realise that this
process of refocusing our sustainability commitments
wasn'’t just about discarding other areas we have previously
focused on. What we realised is that some areas we had
IRFXVHG RQ LQ WKH SDVW ZHUH DEOH WR
other areas of the business. For example, diversity has
found its home within the People and Culture area of the
company.!

Michael talked about the importance of being accountable to
track your progress to your commitments.

# 2XU JOREDO OHDGHUVKLS WHDP KDV VSHF

OLFKDHO 9DYDNLV &KLHI SHRSOH 21°FHU RQG SRty Qi Vina thoEfcim part of our
+HDG RI 6XVWDLQDELOLW\ VSRNH RQ WKHuH YR Ox W& QR h Mg AP0 KR as
VXVWDLQDELOLW\ IUDPHZRUN DQG WKH EHQHU ¥ hshRiht) QeeRgloliebes AHaY e we

strategy with the SDGs as a framework for prioritising people
and planet.

bt Lendlease’s sustainability approach is a key part of how
we do business. We’re committed to leading the evolution
of our industry to be truly sustainable — environmentally,
socially and economically. This approach is fundamental
to our vision to create the best places, places for people
today and for generations to come?

willing to hold ourselves accountable for?’. This team is

HTXDOO\ DFFRXQWDEOH IRU SURJUHVV WK
against its sustainability targets at a global level. So, if one

region is performing better than another, it affects all of us,

ZH WDNH HTXDO UHVSRQVLELOLW\ IRU RX!

‘“ This team is equally accountable for progress the business
IS making against its sustainability targets at a global level.
6R LI RQH UHJLRQ LV SHUIRUPLQJ EHWWHU WHEK
RI XV ZH WDNH HTXDO UHVSRQVLELOLW\TRU R


https://www.lendlease.com/au/company/sustainability/our-approach/
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Michael stressed the importance of sustainability to the 2WKHU SUDFWLFDO H[DPSOHV

EXVLQHVV_V PDUNHWLQJ SRVLWLRQLQJ DQG EUDQG +H VDLG

“there is an ever-growing expectation of sustainability” e The Sustainability Framework is embedded in project plans

from customers and stakeholders, which, when met, and execution, business plans and strategies, our Investment

“becomes a competitive advantage.” Committee Papers for all project proposals, informing our
investment decisions, it is integrated into our Environmental

(11 The achievements that Lendlease makes in Sustainab”ity and Social Risk Framework and built into |eadel’ship KPI's to
are deeply linked to our brand. And we know that our reinforce leadership in Sustainability.
brar_ld and reputation for commitment to people and the + The Lendlease Board has an active Sustainability Committee
ST 5 the number one reason that attracts people to oversee the strategy and governance associated with our
to work with us and the number one reason for our strong sustainability agenda.

employee retention rates!?
*  Our commitment to Task Force on Climate-related Financial

'LVFORVXUHVDb 7&)' KDV SURYLGHG DQRW!
UDLVH WKH SUR°OH DQG LPSRUWDQFH RI \
lens of climate change and our organisation’s ability to be
able to minimise the risks and maximise the opportunities.

On the links between businesses success and
sustainability Cate said:

& QOur current pipeline of work is testament to the value of
sustainability — it is a key differentiator and competitive . Lendlease sustainability case studies -elick here .
advantage for us. Our clients expect to work with a
sustainable company and it's important to our investors
— both in Lendlease and in our managed funds, where we

DUH UHTXLUHG WR UHJXODUO\ GHPRQVWUDWH RXU VXVWDLQDELOLW\
credentials to both attract and retain investment?’

She said Lendlease continue to make a raft of good, sensible,
business decisions based on its founding principles of doing the
right thing and leaving a positive legacy for future generations,
including building key partnerships to accelerate transformation.

‘“ Lendlease’s sustainability approach is a key part of how we

do business. We're committed to leading the evolution of our
LOQGXVWU\ WR EH WUXO\ VXVWDLQDEOH \ HQY
and economically. This approach is fundamental to our vision

WR FUHDWH WKH EHVW SODFHV SODFHV IRU !

for generations to come. "

VISION

TO CREATE THE BEST PLACES

SUSTAINABILITY
IMPERATIVES

ENVIRONMENTAL
FOCUS

SOCIAL
FOCUs

GOVERNANCE



https://www.lendlease.com/au/better-places/?category=Sustainability
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Tesla’s entire reason for
HILVWLQJ LV WR DFH
world’s transition to

sustainable energy...Our
»HHW RI YHKLFOHYV
more than 3.5 million tons of
CO2 and our solar products

have produced more than

10 billion kilowatt hours of

clean energy across

the globe. ”’

.DPUDQ 0OXPWD] 7HVOD VSRNHVPDQ

‘\h . - . 5 W
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Action on the SDGs in the workplace can take on many « Evolve policies and programs  to respond to SDG

shapes and forms. Yet when you look across business, commitments.

UHJDUGOHVV RI VLIH RU LQGXVWULN VHYHQ EOPE}X&\{'VHE)ﬁe ev'5|lve eX|st|ng pohues and programs

and/ or develop new ones so they are aligned to the

SDGs. Areas of focus may include diversity and inclusion,

JHQGHU HTXDOLW\ HQYLURQPHQWDO PD

— For example, the CEO making a consistent public chain management.
commitment, aligning business practices and strategies,
assigning senior responsibility for action, making it part
of your culture.

e 'ULYH LQ »XysQdFify your story and engaging
with others.

» Demonstrate leadership by making the business
accountable for SDG action.

e Engage employees to better understand and connect
with the SDGs.

— For example, though information sharing via the intranet
and other communication mechanisms, holding learning
lunches.

— For example, building partnerships, speaking at
FRQIHUHQFHV VKDULQJ FDVH VWXG L HEnablecempiqyess | to takeRstipn by creating a culture
VXSSO\ FKDLQ LQ»XHQFLQJ RWKHU VvwWBhirRIRW5geS Bny rewards initiation and innovation.

— For example, empowering employees to self-organise to

e Be transparent by reporting the process to align
°QG VROXWLRQV DQG LQFRUSRUDWH DFV

material topics for the business against the SDGs

and the organisation’s performance against these. - Articulate the value  to the business for taking action
— For example, in public documents such as Annual or on the SDGs.
Sustainability Reports or on the company website, — For example, the value of investing in ‘drink tap’ as a
a public disclosure announces to the business community campaign if you are a water company focused on goals
and your stakeholders that contributing to the SDGs is around health and wellbeing, upholding principles of
important to your business. HTXDOLW\ WR UHGXFH WKH FRVW RI GRL

internal buy in, improving staff retention, growing
customer and employee satisfaction, driving revenue.

DEvAINA
ELOPMENLE

GA L ST
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21°FHZRUNV LV FRPPLWW H G 'R “KPfE5873y ofvate company and

aven't had a cu raged talking about our

make blgger things happen for its sustainability efforts like our tree planning initiative.
customers, team, the Community and The challenge has been around how to encourage the team
o to become ambassadors for the business and the positive
stakeholders. Part of one of Australia’s difference we are making for local communities and the
|argest listed Companies, WESEUNEES environment. This seems intuitive for a company that is an
€ ves gf ige,foral ef of,younger people
21°F H ZRUN _V RSHUDWHYV Mrgmllﬁ%re grﬁggyaygeneraﬁon of
Australla, employlng 8,000 team the need to look after people and the planet. Trying to
members across the country including encourage organic conversations amongst staff is key
’ . to our successful shift to be more open and public about
more than 7,000 p60p|e WOrklng In our efforts as a company to make a positive differencé’

retail stores. . :
k- We're working hard to support not just our company
2I°FHZRUNV_V DSSURDFK WR VXVWDL Q D E Lnaahagamen! tramshytouws Feail teamsitadavelop the

BRVLWLYH 'LIIHUEQ4gidg @ith@ Qroad range of skills to talk more about our positive difference initiatives
stakeholders informed the three priority areas of the plan: and to help customers get involved; help them to choose
Environment, Responsible Sourcing, and People. These sustainable products, to know they can recycle instore

priorities map to SDGs 4, 5, 7, 8, 12, 13 and 15. or contribute to our back to school program??

Alex Staley, Gengral Mahager Co.rporgFe Affaws, spoke abo’ut It's clear change is occurring across the business. An area

the shift towards integrating sqstalngblllty into the company’s PDQDJHU IRU 2I1°FHZRUNV LQ 1HZ 6RXWK :DC
broader strategy and the growing drive to meet customer and

employee expectations of the business in this area. “ in the past we didn't go around beating our chest about

JV WKDW ZH GR ZH ZHUH TXLWH KXP

“ 2]°FHZRUNV LV SDUW Rl WKH :HVIDUPHU%ﬁﬁg%ﬁ DRE afet EuhbtEVGR now, as a company
LQWR WKH EURDGHU EXVLQHVV VWUDWHa%\atéﬂn,@ﬁe\{ﬂére%ﬁJ&Ebthﬁhﬁ’ﬂoQéWMoreto let our

|n.a_reas TR MEEE (9 fogus on t_)Ut We_ disoliespondiojotien communities know all the great things that we do and help
driving forces such as |ncrea3|ng noise from customers gnd our customers contribute to that, help them make more
employees to understanding where we need to be focusing e n

our efforts around sustainability. We have a large number
of younger people joining our team and we’ve noticed
the trend that sustainability is a key thing they end up
interviewing us on when applying to join the company’

“ 7KH S3RVLWLYH 'LIIHUHQ

i The Positive Difference Plan is embedded across the business

and provides a framework for all team members, from embedded across the business

discussions among senior leadership to the induction of new i

employees, to understand the company’s commitment to and prOVIdeS a framework

making a positive difference. Yearly sustainability targets sit | R U D O O W H D P P H P E H U V

within the business targets?’

discussions among senior
7KH VKLIW XQGHUZD\ DW 21°FHZRUNV KDV teRAdEESR 1o thesinduction of

new leadership in senior management, who have driven the Q H Z H F) S O R \ H H V W R x Q G
sustainability agenda and a shift in company culture to be , )
more visible about their sustainability efforts. the companys commitment to

making a positive difference.
Yearly sustainability targets sit

within the business targets.  ”
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$ Q G R | F R X U V H E H UA'_er @ogkﬁ_d vn\i/\j,yﬁbc'gt some of the challenges that

business can Tace in truly embedding sustainability across all

once you've worked aspects of the business.

OUt What matters mOSt i In some cases where there may be capital upfront costs

to your bUSineSS and involved, it can be a barrier to make the case for investing,
especially if the projected social and business returns

where you Can Create are longer than our usual 3 year approach to return on

W K H E L J J H V W L P S D F Winves{yu_ein_l. re can also be challenges in helping those

not familiar with sustainability to shift from seeing it as

targets that match the a ‘nice to have’ to understanding the real and tangible

. . EXVLQHVV EHQH°WY WR LQYHVWLQJ LQ VX
SIVAS Of your bUSlﬂESS. It make the business case that shows the increase in demand
doesn’t matter how b|g from customers to shop with sustainable brands, right

through to increased demand from shareholders who see

R U V P D O O \ R X U E X V L Q[hH-cl)%é-t m :l;nn ction between being a sustainable

there iS a|WayS Something business and business success then you can overcome
) ] these challenges??

you can be contributing

tO SUStainabi”ty and When asked for her advice for other businesses looking to do

more in the sustainability space Alex, said;

HQJDJLQJ \RXU HPSOR\HHV

i the most important thing is focus on is what's important to

JUSt remember tO make your business, customers and stakeholders, there are no

it fun and make it easy EXVLQHVV RU °QDQFLDO UHWXUQV LI \RX_
M aren’t relevant. Starting with a plan is key, don't fall into the

fOf them to engage- trap of just doing stuff that you think might make a positive

difference, be strategic and be focused’

i And of course be realistic, once you've worked out what
matters most to your business and where you can create
WKH ELJJHVW LPSDFW VHW WDUJHWYV WKI
business. It doesn’'t matter how big or small your business
is, there is always something you can be contributing to
sustainability and engaging your employees, just remember
to make it fun and make it easy for them to engagé’
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MEETING THE CHALLENGE

Be strategic

Avoid the trap of trying to do everything. More is not always
better! Understand what's material to your business and
choose the SDGs that align. Use the SDGs Compass tool
to assist in determining what is material to your business.

Understanding and communicating what sustainability
means for your business and what value it can create is
crucial to enable boards to make informed investment
decisions.

Senior leadership is critical to create momentum and drive
change and action across the business.

W WDNHV WLPH IRU FKDQJH WR »RZ
people with you on the journey.

Measure your impact

The SDG reporting framework is complex. Playing a part in
contributing to global solutions is not easy, nor should it be.
Remember, you're not the only business trying to do this,
engaging with global reporting frameworks and contribute
where you can to them.

Make sure you capture enough and the right kind of data
WR UHSRUW RQ SURJUHVV
and environmental impact measures so seek guidance and
support where necessary.

Collaborate and innovate

Build partnerships by working with stakeholders both
within and outside of your sectors to leverage ways in
which others are measuring against the SDGs.

7KHUH LV QR RQH VL]H °WV DOO PRGHO
perfect answer, but there is always an opportunity for

businesses to try something new, to test new ways of

measuring impact.

Communicate

Facilitating a conversation, that is inclusive for decision-

UHRiFEHU WR EULQJ \RXU

Communicate the value you're generating for your
audiences.

Engage people on different levels in language that holds
meaning for them: employees, clients, stakeholders,
shareholders, sustainability experts.

It's an opportunity to have frank and open conversations with
your staff. Listen and learn from what they perceive to be of
critical importance to the business, what makes strategic
sense, what may align with their personal beliefs and what

W FDQ EH G mightdoOsiwwellR TXDQWLI\ VRFLDO

This is an opportunity to make clear the purpose of
the business and how this aligns with these major
environmental and societal goals.

Remember you're trying to make a global framework
relevant at national, regional or local levels.

| was raised in a family where we were always taught to

be the best that we could regardless of what that was.

But also with an understanding that we had opportunities
that other people didn’t. And part of the deal of being given
these opportunities is you have a duty to give back. | want

WR PDNH WKLV FRXQWU\ D EHWWHU SODFH
P\ QHSKHZV BIQG QLHFHV

P\ IDPLO\

.DUHQ 0XQGLQH &(2 RI 5SHFRQFLOLDWLRQ $XVWUDOLD

D

| R
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SEEING THE CHANGE

When your business invests in achieving the SDGs, in making a positive difference,
In generating social impact, where does this change occur?

shareholders
employees
customers

clients

industry partners

competitors

supply chain

“ Sustainability needs more than a few green initiatives. We
need a social and corporate culture adjustment to ensure
sustainability is embedded in our corporate and social DNA. How
we do business today most certainly impacts IF we will be in
business tomorrow "

ORKDPPHG ORKRPHG\ $FWLQJ *URXS &KLHI ([HFXWLYH 7UDQVQHW 62& /WG
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Yarra Valley Water provides water

and sanitation services to nearly

2 million people and more than 50,000
businesses across the Victorian
community. Yarra Valley Water was the
°UVW ZDWHU FRUSRUDWL
commit to the United Nations Global
Compact (UNGC) and the SDGs.

Its sustainability reports  capture the
organisation’s approach to progressing
against the ten UNGC principles, and
evaluates its performance using the
Global Reporting Initiative Standards.

In its 2018 report, Yarra Valley Water mapped the water utility’s
GD\ WR GD\ LPSDFW RQ HDFK RI WKH
made an ongoing commitment to manage these and deliver
value against them.

Pat McCafferty, Managing Director of Yarra Valley Water and

NH\ VXSSRUWHU RI WKH FRPSDQ\ EHLQJ SFIER Mangae" HiRay enreia ity dijyidrobpdden,

in Australia to sign on to the UN Global Compact and commit and Sustainability Manager, Alice Greenhill, both shared their
iolthe SDCs. =aid: LOQVLIKWY LQWR EHVW SUDFWLFH DQG WKH

strategy with the SDGs and the importance of reporting on

¢ Our commitment to the SDGs is based on our core purpose ~ Progress. Alice noted:

as a water utility, which is to provide an essential water
and sanitation services that contribute to the health
and wellbeing of current and future generations.

¥ You should look to the SDGs to provide relevance on what
is material for your organisation to be contributing to in the
world and use that to develop your own meaningful goals

We are actively mapping our progress across all 17 goals and targets. Engaging your executive leadership and board
and have assessed how we strategically prioritise them in conversation about the SDGs and what they mean for
throughout our organisation. This thinking is also guiding our your organisation in the long-term is a great starting point
next strategy which explores how we can continue to help for building them into your business strategy’’

create a sustainable future?’

“ Our commitment to the SDGs is based on our core purpose
DV D ZDWHU XWLOLW\ ZKLFK LV WR SURYLGH L
sanitation services that contribute to the health and
wellbeing of current and future generations.

We are actively mapping our progress across all 17 goals

and have assessed how we strategically prioritise them

throughout our organisation. This thinking is also guiding

RXU QH[W VWUDWHJI\ ZKLFK H[SORUHV KRZ ZH
to help create a sustainable future. ”
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For Yarra Valley Water our contributions really come from

our culture of wanting to make a meaningful contribution.
SHRSOH GRQ_W FRPH WR ZRUN KHUH EHFDXVFE
IUDPHZRUN WKH\ FRPH EHFDXVH WKH\ GHHSO

providing sustainable services to the community.

Yarra Valley Water has been at the forefront of championing
the water industry to embrace a culture that is willing to
‘change business as usual’. In our conversations with their
representatives, they highlighted the importance of seeing the
opportunities to contribute to the SDGs through every aspect
of the organisation, from human resources and procurement
processes, to customers experiencing vulnerability. David
Snadden shared that:

k& 96% of our staff understand how their role aligns to our

why, our purpose of the organisation. For us, we have a DNA

in our culture that is best practice in a lot of aspects; our
purpose is about our commitment to a sustainable future
and providing essential water services that contribute to
the health and wellbeing of the community. The people who
work here tend to have a close commitment to community
and the environment. It's a gene that runs through our
organisation and attracts people to work here!?

We have had a robust sustainability strategy in place for
many years, but this was a fertile ground for the SDGs to
land ... and we've been doing a lot of work to understand
how our sustainability efforts map to the SDGs and to
measure our progress against targets as well as identify the

gaps where we could be doing more. For Yarra Valley Water

our contributions really come from our culture of wanting to
make a meaningful contribution. People don’t come to work
here because of the SDG framework, they come because
they deeply care about providing sustainable services to
the community.”?

“ Organisations have to make

it real for themselves and get
on with it in their own language.
Learning to become a more
sustainable business is about
making commitments and then

Yarra Valley Water championed the SDGs with the Water

Services Association of Australia (WSAA), which made a public

commitment to SDG6 and strong support for all 17 SDGs

on behalf of the water industry. Key to this was establishing
buy-in from Yarra Valley Water senior leadership, such as Pat
McCafferty, who led these efforts along with support from
board members and those working in sustainability across
the organisation.

More recently the organisation has started to explore its role
beyond its own sphere of control with a particular focus on
FRPPXQLW\ KHDOWK DQG ZHOOEHLQJ
an opportunity to better support vulnerable customers.

The organisation’s commitment to better understand
vulnerability led to spearheading the establishment of

the Thriving Communities Partnerships, a cross-sector
collaboration that is driven by the goal that everybody has
fair access to the modern essential services they need to

<DUU|I

WKULYH LQ FRQWHPSRUDU\ $XVWUDOLD LQ

services, telecommunications and transport.

Through the establishment of Thriving Communities
Partnership, and other initiatives, such as the ‘Choose Tap’
campaign, David Snadden said the organisation has:

k& transformed from seeing our role as being limited to

providing water and sanitation to a more holistic view of
the value we can create as a leader and advocate in the
essential services sector?

Ultimately, David’s advice to other businesses wanting to do
more in sustainability was:

it Organisations have to make it real for themselves and get
on with it in their own language. Learning to become a more

sustainable business is about making commitments and then
getting on with the job of doing, and you'll be surprised by the

XQH[SHFWHG EHQH°WYV \RX FDQ JHQHUDWH |

Prosperity.”

JHWWLQJ RQ ZLWK WKH MRE RI GRLQJ

and you'll be surprised by the

XQH[SHFWHG EHQH°WV \RX FDQ
JHQHUDWH IRU 3HRSOH 30DQHW

DQG 3URVEBHULW\
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e Getfocused. Determinewhat’s material to your business ¢ Build on your impact. Develop VKRUW PHGLXP DQG

and choose the SDGs that best aligrDrive real change long-term indicators and targets so you can build on
within your capacity . your impact. Draw on tools such as the SDG Compass for
» Develop or review your sustainability strategy. What guidance regarding indicators.

is your core purpose and what is your business responsible « Develop aframework for tracking progress and

IRU" +RZ GR \RXU FRPPLWPHQWYV DOLJQ rédokting \eRdciktedrata/iLiQd-busihess reporting and
+RZ GR \RX LQWHJUDWH WKLV LQWR DO @mRloyeReWevBEXVLQHVY SUDFWLFHV"
Where are the gaps where you can do more to align with

¢ Be transparent. Communicate your commitment and your
the SDGs? P Y y

performance regularly in public documents such as Annual/
» Develop your own language and the meaning and or Sustainability Reports or on the company website.

YDOXH IR”U *RXU EXVLQHYV ZZQ. LW PP%p%v%rgll%go%Yev%i{
culture. What's going to enable your business to thrive?
What's going to make sense to you and your people, your
culture, your industry? Develop your own real world, lived
experience examp'les Wl.thm the business, celebrgte th? responsibility for initiatives they feel passionate about.
people that are doing things and share these stories. It's

. . : For example: business unit leader engagement is critical
okay if management talk about the sustainable leadership P gag

to help jnitiatives ¢ de through the business. Develo
RI EXVLQHVV DQG HPSOR\HHV WDON DER%(\‘K/PJHA'S%?SS\??N% ug' ust velop
commitments, structures and actions to target and engage

» Think about how you willmeasure and communicate senior leaders and empower employees to take the lead.
your impact and map your contribution to the SDGs

hi\n|§/3wbusiness to take
action and ownership of your SDG commitments.
The aim is to create shared accountability across the
business. Encourage and support your people to take

* Engage your teams. Provide tools for employees to use

e 3XW LW LQWR DFWLRQ 6HW UHDOLVWLFDW KIRIRJID P,K)W XOHQ@BFH LQGLYLGXDOV DQG V>
targets. $YRLG GLVPLVVLQJ DFWLRQ RXW Rtheiribiadlic€slatidtiHand laf kbniel Develop a sustainability
the SDG targets. Consider the urgency versus your capacity. FRQWLQXXP WKDW »RZV IURP ZRUN WR KR

“ It has been made clear to everyone that we are living in a

FOLPDWH HPHUJHQF\ 6XVWDLQDELOLW)\ LV QF
EXW WKH\ DUH GHFLVLRQV ZKLFK GH°QH WKH
HYHU\RQH RQ WKLV SODQHW IRU WKH QH[W

KROLVWLF QRW MXVW D SURMHFW KHUH DQG
HPHUJHQF\ D ELRGLYHUVLW\ DQG DQ RFHDQ
DGGUHVVLQJ RQH \RX FDQ KDYH ODVYWLQJ HI

&KULVWLDQD )LIXHUHV )RUPHU 8QLWHG 1DWLRQV &OLPDWH &KDQJH +HDG
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6'* 5SHODWHG 7RROV D Q ®th€ bsihels/gustaidability
and social impact reporting
guidance:

* Sign up to the UN Global Compact and Global Compact
Network Australia
www.unglobalcompact.org.au/membership/how-
to-join

* Announce which SDGs are aligned to your business goals
www.business.un.org

e Share your Commitment to Progress (CoP), a visible
expression of progress through annual reporting for
UNGC signatories
www.unglobalcompact.org/participation/report

» Share your own case study on the Australian SDGs site:
https://sdgs.org.au

» SDG Compass business indicators
https://sdgcompass.org/business-indicators/

» SDG Compass business tools
https://sdgcompass.org/business-tools/

» Support for Australian Businesses to ‘Get Started’ and
better engage with the SDGs
https://sdgs.org.au/about-us/resources/

Global Reporting Initiative (GRI) Standards
www.globalreporting.org/standards/

International Integrated Reporting <IR> Framework
https://integratedreporting.org

Social Return on Investment (SROI)
http://lwww.socialvalueuk.org/resources/sroi-guide/

$FFRXQWS$ELOLW\ °YH SDUW PDWHULDOLW
https://lwww.accountability.org/wp-content/
XSORDGYV 5HGH°QLQJ ODWHULDOLW\

SASB Materiality Map
https://materiality.sasb.org/

6 FLHQFH E DV hit@s:Addzhkébh¥eédtdrgets.org

Task Force on Climate-related Financial Disclosures
7&)" bKWWSV ZZZ IVE WFIG RUJ

/HDUQ KRZ WKH 6'*V OLQN WR DQG LPSDFW VSHFL°F

industries:

— Financial Services

https://www.unglobalcompact.org/docs/issues_

GRF GHYHORSPHQW 6'*ODWUL[B)LQDQFLDOG6YFV SGI

- )J)RRG %HYHUDJH &RQVXPHU *RRGV

https://lwww.unglobalcompact.org/docs/issues_

GRF GHYHORSPHQW 6'*ODWUL[ &RQVXPHU*RRGV SGI

- &OLPDWH ([WUDFW

https://www.unglobalcompact.org/docs/issues_

GRF GHYHORSPHQW 6'*ODWUL[ FOLPDWH H[WUDFW SGI

- +tHDOWKFDUH /LIH 6FLHQFHYV

https://www.unglobalcompact.org/docs/issues_

GRF GHYHORSPHQW 6'*ODWUL[ +HDOWKFDUH SGI

— Industrial Manufacturing

https://lwww.unglobalcompact.org/docs/issues_

GRF GHYHORSPHQW 6'*ODWUL[ ODQXIDFWXULQJ SGI

— Transportation

https://www.unglobalcompact.org/docs/issues_

GRF GHYHORSPHQW 6'*ODWUL[B7UDQVSRUWDWLRQ SGI

- (QHUJ\ 1DWXUDO 5HVRXUFHV &KHPLFDOV

https://lwww.unglobalcompact.org/docs/issues_

GRF GHYHORSPHQW 6'* LQGXVWU\ PDWUL[ HQUF SGI
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About the authors Image sources
Think Impact $ULDO YLHZ RI VHD 7ULVWDQ OF.HQ]LH 8Q
Think Impact is a highly experienced team of specialists 6RODU SDQHOV &KHOVHDbb 8QVSODVK FRP

in impact-led strategic planning, stakeholder engagement,

. -1
impact measurement and sustainability reporting. We support LQG WXUELQH b.DUVWHQ :2UWKb 8QVSODYV

organisations, business and government to understand the Forest canopy trees: Angela Benito - Unsplash.com
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Community Member committed to making a positive

difference in the world.
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